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Leveraging MTSS
• Supporting School 

Mental Health 
leveraging the core 
features of MTSS: 
teaming, 
screening, tiered 
support, and data-
based decision 
making

Traditional

MH counselor “sees” student 
at appointments

Clinicians only do “mental 
health”

Case management notes

An Interconnected 
Systems Framework

MH person on teams at all 
tiers. Interventions are 
defined (core features, 

dosage, frequency, outcomes)

MH is everyone’s job. 
Clinicians contribute to 

integrated plan

Fidelity AND outcome data 
determined before delivery; 
data monitored continuously 

by teams



4 Key Elements
• MTSS functions 

like an operating 
system





District Community Leadership 
Team

• Includes Executive Level authority 
• Identifies goals, data systems, implementation plan
• Produces guidance for technical assistance
• Annually measures capacity utilizing the DSFI tool
• Steers multi-year MTSS action plan
• Oversees the implementation of MTSS and outcomes
• Community co-develop agendas



Annual Initiative Audit
• Identify what 

programs & 
interventions are 
implemented 
across the tiers



Audit Each Practice

Systems

• Current service 
delivery team

• Role of the 
administrator with 
respect to this 
practice

• How do staff get 
access to skills?

• Training provided
• Coaching provided

Data

• What student data 
is collected and 
where is it 
documented?

• What tool is utilized 
to measure the 
fidelity of this 
practice? How 
often?

Outcomes

• How is this practice 
linked to strategic 
plan?

• How is this practice 
linked to identified 
valued outcomes?



The Hexagon
An EBP/EII Exploration Tool

NEED

FIT

RESOURCES

EVIDENCE

CAPACITY

READINESS

Fit with current Initiatives
• School, district , state priorities
• Organizational structures 
Community values

Need in school, district, state
• Academic & socially significant Issues
• Parent & community perceptions of need
• Data indicating need

Resources and supports for:
• Curricula & Classroom
• Technology supports (IT dept.)
• Staffing
• Training
• Data Systems
• Coaching & Supervision
• Administration & system

Evidence
• Outcomes – Is it worth it?
• Fidelity data
• Cost – effectiveness data
• Number of studies
• Population similarities
• Diverse cultural groups
• Efficacy or Effectiveness

Capacity to Implement
• Staff meet minimum qualifications
• Able to sustain Imp Drivers

• Financially 
• Structurally

• Buy‐in process operationalized
• Practitioners 
• Families

Readiness for Replication
• Qualified purveyor
• Expert or TA available
• Mature sites to observe
• Several replications
• How well is it operationalized?
• Are Imp Drivers operationalized?

The “Hexagon” can be used as a 
planning tool to evaluate evidence‐
based programs and practices during 
the Exploration Stage of 
Implementation.

Download available at:
www.scalingup.org/tools‐and‐resources

EBP:

5 Point Rating Scale:
High = 5; Medium = 3; Low = 1.
Midpoints can be used and scored as a 2 or 4.

High Med Low

Need

Fit

Resource
Availability

Evidence

Readiness for 
Replication

Capacity to 
Implement

Total Score
© National Implementation Research Network 2009‐2012 

Adapted from work by Laurel J. Kiser, Michelle Zabel, Albert A. Zachik, and Joan Smith at the University of Maryland







Data Decision Rules
• Schools will outline data decision rules aligned to each of their 

advanced tier (2 & 3) interventions to include:
• Entry criteria
• Intervention description (explicit skills & duration)
• Progress monitoring data
• Exit criteria

Before students enter the intervention!







Universal Screening Data; 
Discipline Referrals; 

Attendance; Nurse Visits; 
Early Warning 

Data to Review Across the Tiers

Targeted Screenings; 
Multidimensional Screening; 

Weekly progress monitoring of 
the skills taught in the IV

Individualized assessment;
Individualized 

treatment/support Plans;
Progress monitoring of 

treatment  goals



Progress Monitoring
• The more intensive the intervention, the more frequent data 

collection
• Progress should be monitored on the SKILLs being taught, 

practiced, & reinforced
• External vs. Internal observers







Fidelity of Intervention- Progress 
Monitoring

• Before we consider student outcomes, we need to consider if the 
intervention is being implemented with fidelity
• The MTSS Team should monitor the fidelity of all interventions 

(tiers 1-3) in an ongoing manner
• The people implementing the interventions need to know what 

the fidelity criteria are and should be given the opportunity to 
self-monitor





Ongoing
Systems 
Review

• Level of Use
• What portion of students are 

accessing Tier 2 interventions
• Which interventions?

• Efficacy/Student Performance
• How are students performing across 

interventions?
• Progress monitoring data aggregated 

across the district per intervention
• Can lead to adjustments in IV’s 

supported in the system



• Level of Use
• What portion of students are accessing 

Tier 2 interventions
• Which interventions?

• Efficacy/Student Performance
• How are students performing across 

interventions?
• Progress monitoring data aggregated 

across the district per intervention
• Can lead to adjustments in IV’s 

supported in the system

Ongoing Systems Review



Concerns & Mitigations

• Scope of practice
• Privacy/ 

Confidentiality
• Consent
• Continuity of care

•Develop clear 
policies
• Provide adequate 

training
• Engage families
• Engage in proper 

documentation
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