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Objective

Utilizing grant funding to expand and enhance comprehensive school-based mental health 
systems.

Project AWARE (2020-2025)

MH Literacy, Collaboration/Teaming, MTSS, Workforce, Cultural

Responsiveness and Equity, Data Decision Making

Trauma Informed Services in Schools (2022-2026)

Collaboration/Teaming, MTSS, EVB Practices, Cultural Responsiveness and Equity, Data 
Decision Making



Mobilization

Make a plan

Identify Data

Monitor Progress

Share Widely 
and Freely!



Mobilization

● Key Stakeholders

● Kick-Off

● Roles + Responsibilities

●
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Make a Plan

● LEA Engagement

● Time + Frequency of Partner 
Meetings

● Identify needed data

●



Data

● Data definitions

● Data sources

● Data reporting



Progress 
Monitor + Share 

● Student Level

● System Level
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  Referral Tracking Dashboard



Sample bhworks Dashboard



Resources

Web-based learning module: 
“Implementing a Comprehensive 
School Mental Health Program,”

SHAPE – School Health 
Assessment and Performance 
Evaluation (theshapesystem.com)

National School Mental Health 
Implementation Guidance Modules 
and Related Projects | Mental Health 
Technology Transfer Center 
(MHTTC) Network 
(mhttcnetwork.org)

MBC Vignettes.pdf - Google Drive

http://airhsdlearning.airws.org/SMHModule3/story_html5.html
http://airhsdlearning.airws.org/SMHModule3/story_html5.html
https://www.theshapesystem.com/
https://www.theshapesystem.com/
https://www.theshapesystem.com/
https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-implementation-guidance
https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-implementation-guidance
https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-implementation-guidance
https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-implementation-guidance
https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-implementation-guidance
https://mhttcnetwork.org/centers/mhttc-network-coordinating-office/national-school-mental-health-implementation-guidance
https://drive.google.com/file/d/1KQTUqQhxViLQNfMNmfMo_LS8V7pgkSwY/view

